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Recap



Why Outsource?

Park (2017)Deloitte (2016)

https://www.jeffbullas.com/outsourcing-for-entrepreneurs/
https://www2.deloitte.com/content/dam/Deloitte/nl/Documents/operations/deloitte-nl-s&o-global-outsourcing-survey.pdf


Onshore vs. Nearshore vs. Offshore - Outsourcing

•Onshore Outsourcing - within your own country

•Offshore Outsourcing - to companies in other countries

•Nearshore Outsourcing - to a neighboring country



The advancement in party logistics 1PL 2PL 3PL 4P 5PL 6PL

Aklogisticsandsupplychain (2020)

https://aklogisticsandsupplychain.com/2020/03/02/1pl-2pl-3pl-4pl-5pl-6pl-the-advancement-of-party-logistics/
https://aklogisticsandsupplychain.com/2020/03/02/1pl-2pl-3pl-4pl-5pl-6pl-the-advancement-of-party-logistics/


Integrating the supply chain

• The vision is flow logistics based 
on end-customer demand 

• The supply chain needs to act as 
a Synchronised Network

• Results in:
• immediate availability of products 

at the point of sale
or

• rapid configuration and delivery of 
customer-specified products

Supply Network (a) Before synchronisation; 
(b) after sychronisation
Christopher (2016)



Integrating Internally and Externally

• Internal- Function to Function
• Reduce functional barriers between 

purchasing, manufacturing and 
distribution

• Use Intranets

Arc of Integration
Harrison et al (2012)



Information sharing: the electronic sharing

• Trading partners are given access to 
a system with shared information

• Shared information may include: 
• point-of-sale data
• product descriptions
• pricing
• promotional calendars
• inventory levels
• shipment tracking and tracing 

• Uncertainty is reduced - Visibility
• Supports independent planning

• Therefore, can access data from 
customers on sales or product 
usage 

• Enables: 
• alert their suppliers of forthcoming 

requirements
• Continuous replenishment



Functional Structure- Export Department

• With increase in exports 
turnover, an independent 
exports department is often 
setup and separated from 
domestic marketing 

• Exports activities are controlled 
by a company’s home-based 
office through a designated head 
of export department, i.e. Vice 
President, Director, or Manager 
(Exports)



Cadbury Schweppes- Case Study

• Organized into:
• Regions
• Global functions

• Each region is focused on 
commercial operations in its 
geographical and product area, 
and also maintains teams from 
each of the six functions 

• Each function has a small central 
team and regional presences 
which are coordinated by the 
central team

Cadbury Schweppes regions and global functions
Harrison et al (2012)



Supply chain decisions impact the resource 
footprint

Christopher (2016)



Key Measures

•Supply-chain decarbonization
• Reduce Greenhouse gases in the supply chain

•Reducing the transport-intensity of supply chains
•4 R’s- Reduce, re-use, re-cycle, recover



Supply Chain Risk



Covid 19 Effects

•Considerable ‘chaos’ exists in our supply chains through the 
effects of Covid 19
• Supply Chain Disruptions
• Supply Chain uncertainty

• Shortage of freight containers
• Increased shipping cost
• Longer lead times

• De-globalization
• Reshoring
• Shorten of Value Chains
• Localize production



Global Outlook

• Why the world is in a shipping 
crisis

• Megatrends
• The next generation Covid-19 

vaccines seeking a slice of the 
market

https://www.businessinsider.com/shipping-crisis-causing-shortages-why-2021-6
https://channels.ft.com/transact/explore-seven-mega-trends-set-shape-post-pandemic-world/?utm_source=FT&utm_medium=Premium_Native_Amplification
https://www.ft.com/content/846c00e4-06ba-417d-978c-98caef7f605a


Sector Impact due to Covid 19

•Sector Impact

https://channels.ft.com/transact/explore-seven-mega-trends-set-shape-post-pandemic-world/impact/?utm_source=FT&utm_medium=Premium_Native_Amplification


Supply Chain Vulnerability

•Exposure to serious disturbance
•From risks:

• within the supply chain 
• as well as risks external to the supply chain
(Cranfield School of Management 2002)



Vulnerability of supply chains to disturbance or 
disruption has increased
•Due to:

• The globalisation of supply chains
• The adoption of ‘lean’ practices, 
• The move to outsourcing 
• Tendency to reduce the size of the supplier base 
• Focused factories and centralised distribution



Risk Identification



Risk Identification

•Establish risk profiles for all elements of your supply chain
•Active monitoring to keep these profiles up to date
•Determine which segments of your supply chain and how 
many sub-tiers to actively monitor



Understanding the supply chain risk profile

•The purpose of the risk profile is to establish:
• Where the greatest vulnerabilities lie?

•Seek out the ‘critical paths’ through the network where 
management attention should be especially focused

•Undertake an audit of the main sources of risk across the 
network



Sources of Risk

(Christopher, 2016)



Supply Chain Risks to Be Considered During 
Network Design



Risk Assessment



Calculate Size of Risk

•What the probability of disruption is?
•What is the impact of the disruption?

•A risk profile can be quantified by assigning score such as:
• (1) for low, (2) for medium and (3) for high
OR
• 1 (low) to 10 (high)

(Christopher, 2016)



Supply Chain Risk Profile- Simple

APICS (2015)



Supply Chain Risk Profile: 
One Path in the Supply Network

Supplier 
(UK)

Warehouse 
(UK) Port A (UK) Port B (US)

Local 
Distributor

(US)
Customer



Failure Mode Effect Analysis (FMEA)

•Used to Identifying where the priority should be placed 
•So as to reduce the risk of failure
•Ask:

• What could go wrong?
• What effect would this failure have?
• What are the key causes of this failure?



FMEA Process



FMEA- Scoring

• Assess any possible failure 
opportunity against the following 
criteria:

• SEVERITY- What is the severity of 
the effect of failure?

• OCCURENCE- How likely is this 
failure to occur?

• DETECTION- How likely is the failure 
to be detected?

• Calculate Risk Priority Number 
(RPN)

(Christopher, 2016)



FMEA- Example
SC Stage Potential 

Disruption
Potential 
Effects

Causes Severity (S) Likelihood of 
Occurrence 
(O)

Likelihood of 
Detection (D)

Risk Priority 
Number 
(SOD)

Supplier/ 
Production

Production 
inconsistencies

Low 
product 
quality

No set 
quality 
standards

4 2 3 24

Warehousing Errors in 
packaging of 
orders

Errors in the 
order, 
extend lead 
time

Errors in the 
order 
descriptions, 
Packaging 
info not 
available

3 2 3 18

Distribution Insufficient 
volume at  
Warehouse

Backorders Errors during 
production 
planning and 
forecasting

4 2 4 32



Critical paths are likely to have a number of 
characteristics
•Long lead-time, e.g. the time taken to replenish components 
from order to delivery.

•A single source of supply with no short-term alternative.
•Dependence on specific infrastructure, e.g. ports, transport 
modes or information systems.

•A high degree of concentration amongst suppliers and 
customers.

•Bottlenecks or ‘pinch points’ through which material or 
product must flow.



Risk Mitigation



Risk Mitigation

•Organizations will need to develop appropriate programmes
to mitigate and manage SC risk

•The goal is to:
• develop operational resilience
• foster the ability to recover quickly
• plot alternative courses to work around the disruption



Mitigation Strategies

•End to End supply chain visibility- establish a supply chain 
‘control tower’

•Work with suppliers and customers- Synchronize
•Contingency plans for actions to be taken in the event of 
failure
• Adding capacity
• Holding inventory

•Re-engineering of the supply chain 



Achieving Supply Chain Resilience

•The ability of a system to return to its original or desired state 
after being disturbed 

•Two key components:
1. Resistance refers to the robustness of the supply chain 

which enables it to avoid the shocks
2. Recovery relates to the ability of the supply chain to get 

back on its feet quickly



Key Factors for Building Resilience

(Christopher, 2016)



Managing Supply Chain Risk

(Christopher, 2016)
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